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“Cost  reduction  is  everybody’s  business.  I 
urge  that  all  employees  continually  do  their 
very  best,  through  suggestions  and 
performance,  to  reduce  costs.” 


Stephen  Ailes 
Secretary  of  the 


“.  . . the  Army  must  . . . get  behind  the 
President’s  cost  reduction  program  for  FY 
1965  and  continue  the  present  momentum. 
. . . I urge  that  we  give  this  program  even 
greater  active  interest  and  support  than  it 
received  last  year.” 

General  Harold  K.  Johnson 
Chief  of  Staff,  United  States  Army 


ARMY  EXPANDS  ITS 


Documentation  to  be  improved  to  establish  sound  basis  for 

MAXIMUM  VALIDATION  OF  SAVINGS 

Refinement  of  reporting  system  so  as  to  minimize  the 

NUMBER  OF  VALID  COST  REDUCTIONS  THAT  DO  NOT  GET  REPORTED 

CNCREASE  SIGNIFICANTLY  THE  PARTICIPATION  OF  GRASS-  ROOTS 
PERSONNEL 

y IGOROUS  EXPLOITATION  OF  NEW  COST  REDUCTION  AREAS 


Educate  cost  reduction  and  budget  specialists  on 

CORRELATIVE  RESPONSIBILITIES 


TO  REDUCE 


COSTS  IN  ‘65 


A five-pronged  “Drive  to  Reduce  Costs  in  ’65”  has  been  launched  by  Army.  Its  objectives 
(illustrated  above)  supplement  Army’s  proven  cost-reduction  techniques  and  procedures.  This  inten- 
sified effort  is  a “must,”  say  Army  officials,  if  the  Army’s  ambitious  $1  billion  goal  for  FY  1965  is 


( cont . p.  2,  “DRIVE”) 


DRIVE  (from  p.  1) 

to  be  achieved.  These  officials  note  that  the  $1 
billion  goal  is  based  on  expected  cost-cutting  con- 
tributions at  every  level  of  command  and  that 
these  contributions  depend  entirely  on  the  initi- 
ative and  ingenuity  of  Army  personnel,  individ- 
ually and  in  groups. 

The  Army  has  already  taken  steps  to  make  the 
Drive  a success.  For  example,  two  films  have  been 
produced  for  worldwide  showings — the  10-minute 
film  entitled  “Reduce  Cost — Suggest”  (see  item 
on  page  7)  and  a 3-minute  film  clip  presenting  a 
message  from  the  Secretary  of  the  Army.  The 
film  clip  is  being  used  extensively  by  the  Army 
Cost  Reduction  Field  Orientation  Team  in  its  visits 
to  Army  Commands  and  selected  activities  world- 
wide to  provide  on-the-spot  guidance  and  instruc- 
tions, and  to  accelerate  action  toward  accomplish- 
ment of  the  five  special  objectives. 

A Command  Information  “speech  maker”  kit, 
providing  information  on  the  background  and  ob- 
jectives of  the  Army  Cost  Reduction  Program,  will 
be  distributed  early  in  1965.  The  kit,  which  is 
adaptable  for  presentations  to  all  types  of  military 
and  nonmilitary  audiences,  will  be  widely  used  by 
commanders,  information  officers,  and  others  to 
promote  and  stimulate  interest  in  the  program. 

Army  Commanders  are  taking  positive  action  to 
increase  “grass  roots”  participation  and  promote 
the  cost  reduction  effort  within  their  commands. 
(See  center  spread  montage  of  USAMC  Cost  Re- 
duction Week  photos.)  In  addition  to  its  highly 
successful  Cost  Reduction  Week,  the  Army  Mate- 
riel Command  has  produced  a 30-minute  cost  re- 
duction film,  “A  Dollar’s  Value  for  A Dollar 
Spent,”  which  provides  a review  of  accomplish- 
ments and  urges  increased  concentration  on  savings 
potentials  in  FY  1965.  The  U.S.  Continental 
Army  Command  held  a Cost  Reduction  Seminar  in 
October  1964  to  emphasize  Project  TRIM — its  im- 


plementation of  the  Cost  Reduction  Program. 
Awards  ceremonies  to  recognize  outstanding  con- 
tributors to  the  program  have  been  held  in  most 
commands. 

The  reporting  system  has  been  streamlined  by 
publication  of  the  new  Cost  Reduction  manual, 
AR  11-20,  May  1964.  Improved  guidance  and  in- 
structions on  documentation  and  reporting  of  sav- 
ings have  been  disseminated  by  Change  1 to  AR 
11-20  of  28  August  1964,  and  several  messages  and 
letters  to  the  field.  A new  feedback  system  has 
been  installed  which  facilitates  the  timeliness  and 
accuracy  of  feedback  reports  of  the  results  of  Army 
and  OSD  reviews  of  field  reports. 

The  Army  is  exploiting  fully  the  potentialities 
of  new  cost  reduction  areas  such  as  Operating  Ex- 
pense Savings  and  is  seeking  additional  cost  reduc- 
tion opportunities  in  areas  not  yet  covered  by  the 
program. 

A change  to  Ai’my  Regulation  37-15,  “Budget 
Procedures,”  will  provide  needed  guidance  on  re- 
flection of  cost  reduction  actions  in  appropriate 
budget  documents. 

Army  budget  personnel  are  also  actively  par- 
ticipating as  members  of  the  Cost  Reduction 
Orientation  Team  and  joining  in  the  effort  to  edu- 
cate cost  reduction  and  budget  personnel  in  their 
individual  and  related  responsibilities  under  the 
program. 

Again  this  year,  the  full  support  of  the  Army 
Suggestion  and  Incentive  Awards  Programs  are 
behind  the  cost  reduction  drive.  During  the  pe- 
riod 1 October  1964  to  30  June  1965  all  promotional 
efforts  will  be  directed  to  insuring  maximum  bene- 
fits to  the  Army,  using  as  a theme  “A  Better  Prod- 
uct and  Service  at  Reduced  Cost.” 

Utilizing  the  techniques  and  programs  discussed 
above  the  Army  expects  to  successfully  reach  its 
five  special  objectives,  which  will  stimulate  and 
sustain  the  Army’s  “DRIVE  TO  REDUCE 
COSTS  IN  ’65.” 


COST  REDUCTION  IS  EVERYBODY’S  JOB  DO  YOUR  PART! 
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DEPOT  REDUCES  FURNITURE  REPAIR  COSTS 

Prior  to  the  reorganization  of  supply  activities 
under  the  United  States  Army  Depot,  Japan,  con- 
siderable repair  of  office  and  quarters  furniture 
was  performed  by  contract  in  addition  to  that  ac- 
complished in-house  by  three  separate  repair 
activities  of  USAR,  Japan. 

As  a result  of  centralizing  the  entire  furniture 
repair  mission  under  the  Depot’s  Director  of  Stor- 
age, all  work  is  now  performed  in-house  with  no 
increase  in  depot  staffing.  Minor  repairs  are  made 
on  site  at  using  agency  locations  by  an  organiza- 
tional maintenance  team. 

Recurring  annual  savings  of  $21,000  are  being 
realized  from  this  action. 


USE  OF  EXCESS  FUZES  SAVES  $1.2  MILLION 

An  Army  requirement  for  32,423  proximity 
fuzes,  which  developed  during  renovation  of  81- 
MM  mortar  rounds,  was  satisfied  by  use  of  excess 
Marine  Corps  fuzes  (type  M517).  Army  saved 
$38.65  on  each  transferred  fuze  for  a total  saving 
of  $1,253,149.  The  transfer  was  effected  through 
the  alertness  of  Mrs.  Shirley  Gomora,  a Supply 
Commodity  Management  Officer  with  the  Army 
Ammunition  Procurement  and  Supply  Agency, 
Joliet,  Illinois,  and  her  supervisor,  Mr.  Rayfield 
Ozier,  Sr.  ( See  photo  below. ) 


MOVING  SUPPLY  POINT 


A saving  of  over  $13,000  has  been  realized  to 
date  at  Fort  Lewis,  Washington,  through  the  in- 
genuity of  Roy  E.  Woodruff  (kneeling  in  photo 
above)  and  Harold  E.  Bachelor,  two  maintenance 
employees  at  Fort  Lewis  who  have  designed  a 
movable  pegboard  supply  point  for  minor  repair 
parts  for  Army  vehicles.  Use  of  the  boards 
eliminates  the  need  for  vehicle  mechanics  at  Fort 
Lewis  to  go  to  the  shop  supply  room  for  minor 
parts.  Each  board  is  clearly  marked  as  to  the 
type  of  vehicle  for  which  the  parts  are  used,  and 
each  peg  is  marked  with  the  nomenclature  and 
part  number  of  the  item. 


REDUCTION  IN  SAFETY  LEVEL 

Application  of  the  variable  safety  level  concept 
in  computing  supply  requirements  for  high  cost 
missile  parts  lias  resulted  in  significant  savings. 
For  example,  in  the  past  a safety  level  of  60  days 
supply  of  Platform  Assemblies  for  the  SER- 
GEANT Missile  System  was  kept  on  hand  to  pro- 
vide for  excessive  demands,  delays  in  procure- 
ment, or  other  extraordinary  requirements  for  the 
part.  After  a thorough  review  and  analysis  of 
the  supply  position  of  the  Platform  Assembly  by 
Army  Missile  Command  supply  personnel,  it  was 
decided  that  the  safety  level  could  be  reduced  to 
30  days  supply,  thereby  resulting  in  a savings  of 
$235,000. 
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COST  REDUCTION  PROGRAM 


FY  G4  Savings 

22  MILLION 
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(COST  REDUCTION  SCOTTY ) 


RTR  C Cost  Reduction  Uleeh 
SEPT.  2151-25!!!  1964 


“SCOTTY”  PLUGS  FULL  DOLLAR’S  VALUE 


Typical  of  the  imaginative  campaigns  being 
waged  by  Army  field  installations  to  generate  in- 
terest and  support  for  the  cost  reduction  effort  is  a 
7-foot  tall  silhouette  of  a Scottish  figure  created 
by  the  Army  Tank- Automotive  Center  at  Warren, 
Mich.  Appropriately  named  “Cost  Reduction 
Scotty,”  this  symbol  was  set  up  in  an  outdoor  dis- 
play during  ATAC  Cost  Reduction  Week.  Di- 
rectly behind  Scotty  was  a loudspeaker  through 
which  a 45-second  recording  was  being  played. 
The  voice  of  Scotty,  with  Scottish  bagpipe  music 
in  the  background,  reminded  listeners  to  obtain 
“A  Dollar’s  Value  for  a Dollar  Spent.” 

The  ATAC  directorate  reporting  the  highest 
savings  each  quarter  takes  custody  of  “Cost  Re- 
duction Scotty”  for  the  ensuing  quarter.  The 
winner  for  the  first  quarter  of  fiscal  year  1965 
was  the  Maintenance  Directorate,  which  reported 
savings  of  $155,473. 

In  the  above  photo,  a special  achievement  plaque 
awarded  to  the  Directorate  is  examined  by  Colonel 
Glen  Finley,  Jr.,  Maintenance  Directorate  Chief; 
ATAC  Commanding  General,  Brigadier  General 
B.  J.  Leon  Hirshorn;  and  Warren  Erickson,  Tom 
Marceau,  and  Alger  Danielski  of  the  Special  Pur- 
pose Division,  the  men  most  responsible  for  the 
savings. 


FUEL  DISTRIBUTION  IN  GERMANY 
STREAMLINED 

Eight  railway  tank  cars  can  now  supply  diesel 
fuel  to  U.S.  airbases  in  Germany  instead  of  the 


30  previously  used,  saving  the  Army  $26,000  an- 
nually. 

The  saving  was  accomplished  by  switching  the 
distribution  point  for  diesel  fuel  from  Metz, 
France,  to  Zweibruecken,  Germany.  Today,  in- 
stead of  using  22  rented  German  and  13  U.S.  Army 
i-ailway  tank  cars  to  haul  diesel  fuel  directly  from 
Metz  to  U.S.  airbases  in  Germany,  the  fuel  is 
piped  from  Metz  to  Zweibruecken  where  only 
eight  Army  tank  cars  are  needed  to  handle  the  dis- 
tribution. 

This  cost  reduction  action  by  the  U.S.  Army 
Petroleum  Distribution  Command  also  reduced 
“Gold  Flow”  and  eliminated  border-crossing  de- 
lays and  the  headaches  of  custom  documentation. 


ARMY  INFANTRY  SCHOOL  SCORES 


As  Commanding  General,  U.S.  Army  Infantry 
Centex-,  and  Commandant,  U.S.  Army  Infantry 
School,  Major  Genei-al  C.  W.  G.  Rich  presented  a 
Third  Army  Managemeixt  Improvement  Award  to 
Brigadier  General  John  Noi'ton,  Assistant  Com- 
mandant,  USAIS.  Looking  on  is  Lt.  Coloxxel  Paul 
E.  Johnson,  Compaxxy  Tactics  Department, 
USAIS,  whose  recommendation  to  combine  two  in- 
structional field  problems  at  a saviixgs  of  over 
$422,000  was  respoixsible  for  the  award. 


FIRING  SIMULATORS  STOP  SMOKING 

Devices  that  simulate  rifle  and  machinegun  fire 
do  not  have  to  emit  smoke  for  tx-oops  beixxg  trained 
to  locate  eixexxxy  weapons  by  other  means.  This 
observatioxx  saved  Army  $25,536.  ( cont . p.  7, 

“SIMULATORS”) 
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SIMULATORS  (from  p.  6) 

The  electrically  controlled  Simulator,  Small 
Arms  Fire,  M2  which  produced  flash,  noise  and, 
until  recently,  smoke  is  used  either  singly  or  in 
multiples  to  simulate  both  individual  and  squad 
rifle  or  machinegun  fire.  Flash  and  noise  are  pro- 
duced by  a propane-oxygen  mixture  ignited  by  a 
spark  plug.  Smoke  was  produced  by  a cylinder 
which  permitted  kerosene  to  be  injected  into  the 
barrel. 

Rock  Island  Arsenal  (Illinois)  engineers  found 
that  the  black  smoke  from  the  simulator  did  not 
resemble  the  small  amount  of  gray  smoke  from 
weapons  using  smokeless  powder.  They  also 
found  that  troops  were  being  trained  to  locate 
weapons  by  flash  and  noise,  not  by  observation 
of  the  smoke.  As  a result,  smoke-producing  com- 
ponents were  eliminated  from  the  simulator.  The 
elimination  reduced  manufacturing  costs  $40.18 
per  simulator  and  cut  operating  costs  from  92  cents 
to  8 cents  per  1,000  rounds.  (Blank  ammunition 
would  have  cost  $46  per  1,000  rounds.) 

Savings  to  date  include  $7,232  on  the  current 
production  order  and  $18,304  by  eliminating  re- 
placement smoke  cylinders  scheduled  for  procure- 
ment. 


WEDGES  FOR  WARHEADS  PAY  DIVIDENDS 

Inexpensive  aluminum  wedges  enabled  the 
Army  to  avoid  spending  $13.5  million  for  new 
warheads  for  the  Honest  John  Rocket.  Strain 
points  in  warheads  resulted  when  improved,  more 
powerful  motors  replaced  less  forceful  propulsion. 
Insertion  of  light  aluminum  wedges  in  each  war- 
head section  averted  redesign  and  new  procure- 
ment. 

This  modification  was  engineered  and  tested  by 
Messrs.  Donald  Schotz,  Laurence  Schlueter,  Rob- 
ert Bird,  and  Walter  Garthe  of  Picatinny  Arsenal 
and  U.S.  Army  Munitions  Command. 


Technician  taps  wedges  firmly  in  place  inside  Honest  John 
warhead  section 


JACK  BENNY  HAILS  COST  REDUCTION 

Jack  Benny,  longtime  comic  expert  on  frugal- 
ity, promotes  Army  Cost  Reduction  in  an  Army- 
produced  10-minute  film  entitled  “Reduce  Costs — 
Suggest.” 

This  film,  which  emphasizes  the  relationship  be- 
tween the  Army  Cost  Reduction  Program  and  the 
Army  Suggestion  Program,  traces  the  history  of 
a single  cost  reduction  action  for  which  two  Army 
civilian  employees  received  a Presidential  citation. 

The  film  ( # F M 20-5028)  is  recommended 
viewing  for  all  DoD  audiences  and  is  available 
through  local  Army  Audio-Visual  Communica- 
tion Centers  (Film  Exchanges). 


7 


FLARE | 

MICRO  REPRODUCTION  SAVES  DOLLARS  GUNTRAVERSING  COMPONENTS 

AND  SPACE 

Micro-filmed  troubleshooting  information  for 
testing  components  of  the  SERGEANT  Missile 
System  was  obtained  at  2 percent  of  the  cost  of 
conventional  documentation. 

Credit  George  Rudd,  U.S.  Army  Missile  Com- 
mand, who  suggested  use  of  the  3"  x 5"  microcard 
on  which  80  letter-size  pages  can  be  reproduced. 

Implementing  details  were  worked  out  with  the 
SERGEANT  Project  Manager  and  the  prime  con- 
tractor, Sperry-Utah.  As  a result,  560  micro- 
cards replaced  38,000  pages  of  technical  data. 

This  action  not  only  saved  Army  $683,000, 
but  also  saved  premium  space  in  compact  test  sta- 
tions were  a pocket-size  library  8y2  inches  high 
now  substitutes  for  a 6-foot  stack  of  letter-size 
pages. 

In  the  photo  below,  Mr.  Rudd  poses  with  his 
secretary,  Mrs.  Peggy  Austin,  who  holds  the  small 
deck  of  microcards  replacing  the  conventional 
documentation  stacked  in  the  center. 


In  working  with  the  armament  on  the  M48  series 
90-mm  tank,  Channon  Davis  of  the  U.S.  Army 
Weapons  Command  developed  a machining 
method  for  reclaiming  traversing  components  of 
the  Commander’s  Cupola  Ml  Machine  Gun,  re- 
sulting in  a cost  reduction  of  $9,500  in  one  over- 
haul period.  Utilizing  the  ideas  generated  for 
the  Ml  Cupola,  a similar  procedure  was  instituted 
for  the  M19  Commander’s  Cupola  on  the  M60 
series  105-mm  tank,  which  resulted  in  savings  of 
$61,987  during  FY  1964. 

Prior  to  adoption  of  the  method  developed  by 
Mr.  Davis,  worn  race  ring  assemblies  on  the  M48 
and  M60  series  tanks  were  replaced  with  new  as- 
semblies. Now  worn  race  rings  are  reclaimed 
through  use  of  a welding  and  grinding  process, 
and  replaced  on  the  cupolas  of  the  tanks  from 
which  they  were  removed. 

In  the  above  photo  Mr.  Davis  stands  on  an  M60 
Combat  Tank  beside  a chart  illustrating  the  sav- 
ings realized  from  his  suggestion. 


RECLAIMED 


UNIVERSITY  OF  FLORIDA 
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